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Affiliation FAQ 
Learn more about the affiliation between Herington Hospital and Amberwell Health. 

What does “affiliation” mean? 

Affiliation means that Amberwell Health and Herington Hospital are now legally associated as a clinically 

integrated network that allows the sharing of knowledge and resources to strengthen rural health. 

Affiliating with Amberwell Health gives Herington Hospital the opportunity to share services, expertise 

resources, and group savings with other Amberwell affiliates. 

Does this mean Herington Hospital is being purchased? 

No, Herington Hospital is not being purchased by Amberwell Health. Neither entity “owns” the other 

and the entities are not merging.  

How will the affiliation affect the governing board? 

Herington Hospital will continue to have the existing board with local board members. One Herington 

Hospital board member will also sit on the Amberwell Health system board. 

What is the organizational structure of Herington Hospital and Amberwell Health? 

The Herington Hospital Board of Directors will continue to maintain governance responsibilities of the 

organization. Isabel Schmedemann will continue to be the CEO of Herington Hospital and responsible for 

day-to-day management. Jeff Perry is the CEO of Amberwell Health and will work directly with Isabel, as 

a resource for the Herington Hospital integration into Amberwell Health. The Amberwell Health Board of 

Directors consists of members of the boards of each affiliate.   

How will the affiliation benefit Herington Hospital? 

The goal of the affiliation is to strengthen and expand the services offered to Herington area 

communities. Expanding services helps increase the types of services and improve the number of overall 

patients that receive care locally, which in turn helps improve the financial performance of a hospital. 

The affiliation provides access to clinical and operational subject matter experts and best practices that 

can be shared across the system and improve the quality of care for area communities. 

How will the affiliation benefit Amberwell Health? 

Each new affiliate increases the impact of Amberwell and further fulfills the mission of Amberwell 

Health to sustain and strengthen rural healthcare organizations. In addition, each new affiliate with 

Amberwell Health increases group benefits and savings for all affiliates. 

How will the affiliation affect employees? 
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Employees will benefit through access to shared tools and resources that will improve their ability to 

care for patients. Employees will be able to grow into roles that are vital to Amberwell Health and the 

operations of Herington Hospital. Herington Hospital leadership retains decision-making regarding 

Herington Hospital workforce.  

Will Herington Hospital be renamed? 

Yes. In order to identify the location as an affiliate of Amberwell Health, Herington Hospital will be 

rebranded within the next few months. Amberwell Health will consist of 10 locations, which includes 

Herington Hospital and it’s associated clinics. 

When will we begin to see changes as a result of the affiliation? 

Although we will begin working on the process of integrating immediately, it will take time for 

employees, patients, and community members to begin seeing changes in the organization and in 

patient services. Existing Herington locations will undergo rebranding and individual service lines will 

begin evolving over the next few months. 

Will the affiliation affect the foundation of Herington Hospital? 

The affiliation will not affect the structure or operations of the foundation.  Donations to the Herington 

Hospital foundation will be kept locally. In fact, the affiliation will bring additional resources for the 

foundation. 

How can I stay informed about the changes that affiliation will bring? 

Though it will take many months to complete the integration process, the Herington Hospital leadership 

team will communicate changes as they happen so that both patients and employees can share in the 

journey. Please visit amberwellhealth.org/herington to follow updates regarding the integration 

process. 


